Appendix A 
[bookmark: _GoBack]Related Programmes
Community Leadership
(Support for regional & in-house development activities)
Be a Councillor
(Communications and local party-group based activities)
Future Vision



Local Vision






Alumni Vision
Audiences
Councillors
Prospective councillors
LGA Leadership Offer

Focus on Leadership
(Modular development programmes and events: eg Opposition to Power; Young Councillors)
Councillors as emerging and potential leaders
 Leading Edge
(24 hour events for leaders and chief executives)
Leaders’ Programme 
(Cross Party Development programme) 
Leadership Essentials
(Events and workshops)
Council Leaders
Portfolio Holders and Service Committee Chairs
 Top Team Development
 Next Generation
(Party Group based Development programme)
Group Leaders, Portfolio Shadows, Chairs of Scrutiny, etc
Leadership Academy
(Cross-party development programme)

